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The Supreme management team

Sandy Chadha
Chief Executive Officer

*  Over 30 years with Supreme
»  CEO and 100% beneficial shareholder™
» Responsible for overall management and strategy of the

SUPREME

Suzanne Smith
Chief Financial Officer

» 15 years in finance, with Big 4 experience (PwC Manchester)
»  Worked in private equity, plc, and family-owned environments across

manufacturing, distribution and software

* Led businesses through re-capitalisations and bolt-on M&A

Michael Holliday

Divisional Lead
Vaping

Dan Clark

Divisional Lead
Sports Nutrition & Wellness

group
Andrew Beaumont David Neilson
Divisional Lead Divisional Lead
Batteries Lighting
* Leads the Battery division » Leads the Lighting division
«  >30 years with Supreme * >12 years with Supreme

» Vast experience of UK independent
retail market

Leads the Vaping division
>7 years with Supreme

Previous experience at Imperial
Tobacco as regional sales director for
the North of the UK

» Leads the Sports Nutrition & Wellness
division

» >15 years of experience in health and
wellness

«  Successful track record of growing large
industry brands, including USN and
Musclepharm



Supreme at a glance

1975

Founded

14%

Revenue CAGR
FY 2018-FY 2021

~2,000

Orders dispatched

every day

61%

YoY reduction in Net
Debt in HY 2022

£61.1m

Revenue
HY 2022

26%

EBITDA CAGR
FY 2018-FY 2021

17%

EBITDA margin
HY 20223

30%

Gross profit
margin

SUPREME

LEVERAGING OUR VERTICALLY
INTEGRATED PLATFORM TO TAKE FAST
MOVING CONSUMER BRANDS TO OUR
EXTENSIVE CUSTOMER NETWORK
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SUPREME

A brief history of Supreme
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SUPREME
Bespoke operational platform underpins growth

Vertical integration offers excellent route to market for leading brands
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Winning

business model

Strong growth

Above average
earnings

High quality
management
team

Forecast-ability

Sensible use of
the Balance
Sheet

Supreme is growing

SUPREME

Key investment highlights

“That’s not fair” & “we can’t compete”
* UK manufacturing base, lucrative product licensing agreements and own brands;
+ privileged access to an extensive and growing customer base

» Diverse product portfolio with varied and independent macro tail winds

» High growth Wellness and Vaping expansion complemented by established Batteries and
Lighting

* Proven success to enter new categories and replicate the distribution-to-manufacturing
model via a de-risked, capital light approach

* 14% revenue and 26% EBITDA CAGR FY18 - 21

» Cash-generative and relatively capex-light
» Discount retailers are in growth and the number of categories and SKUs purchased from

+ PLC board depth alongside highly experienced executive team and Category leaders

» Consumer staples drives “sticky” repeat purchasing behaviour
* Own brands and exclusive licensed products means retailers can only purchase from
Supreme

* Less 1x leverage (now and in the future)
+ Tight working capital (high growth areas are the least working capital intensive)



SUPREME

HY 2022 Financial highlights

Strong profit performance driven by organic growth, M&A and product launches

* Revenues increased 9% to £61.1 million (HY 2021: £56.3 million)
« Vaping category grew revenues organically by 13%

« Sports Nutrition and Wellness grew revenues by 192%

+ Gross profit margin increased to 30% due to enhanced product mix

« 20% increase in Adjusted EBITDA' to £10.1 million (HY 2021: £8.4
million) with margin of 16.5%

This product
containg nicotine

which is a high
| lddldlng 'y
—_Substance

+ Overheads remained tightly controlled with minimal investment
required to support additional brands launched or acquired in the
period

| mowsctey 5

« Netdebtof £8.4 million (HY 2021: £21.7 million, FY 2021: £7.5 million) S

» The Board has declared a maiden dividend of 2.2p per share payable
on 14 January 2022

1 Adjusted EBITDA means operating profit before depreciation, amortisation, share-based payments charge, fair value movements on non-hedge accounted derivatives and exceptional items (including all IPO-related costs)



SUPREME

HY 2022 Operational highlights

Completed and in HY 2021:
- e TR T IO
Vendek (batteries and lighting) Millions ' Milllons  Wllloms 7 Stllions  Sions
VITAMN Re7 awosuse VITAMN 0 1 BT
. e Cm A VLA SULPHATE D3‘°° S Ol Y
Sci-MX (sports nutrition) a omaad. L :

Successfully
Sealions (digital-only)
Millions & Millions

Awarded high profile customer mandates including

Continued to to drive margin
improvement

scalions scalions sealions scalions

to mitigate macroeconomic
headwinds
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Income statement

Revenue

Gross profit

%

Administrative expenses
Adjusted EBITDA
Adjusted items

EBITDA

Depreciation & amortisation
Operating profit
Finance costs

Profit before tax

Tax

Profit after tax

Basic EPS

Adjusted profit before tax

Adjusted EPS

61.1
18.1

56.3
14.3

+9%

+20%

+23%

+22%

+25%

+26%

+16%

+20%

+13%

SUPREME

Commentary

* Revenue growth of £4.8m driven by:

+ M&A +£3.8m
* Organic growth +£4.1m
» Lighting (timing) +£1.1m
* Household reduction -£4.2m

* Increased focus on higher margin categories of Vaping and Sports
Nutrition which accounted for 60% of total gross profit (HY 2021: 55%)

» Gross profit increased from 25% to 30%

* Increase in administrative expenses was a result of increased selling
costs (in line with revenue growth) and “PLC-related costs”

* Adjusted items are set out in the table below:

Share-based payments 0.7 -
Fair value on financial derivatives* (0.8) -
Other non-recurring items 0.1 0.2
TOTAL - 0.2

*£19.1m open forward contracts at 30 Sep 21 with an average rate of 1.37
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SUPREME

Segmental breakdown

Commentary

* No post-COVID “reset” seen YTD for Batteries

Revenue
B.atte.rles 15.0 14.8 +l(y0° + Lighting growth was a blend of underlying organic growth and timing
Lighting 132 111 +18% benefits that will reverse in H2
Vaping 21.7 19.2 +13%
Sports Nutrition & Wellness 6.4 22 +192% . Growth in Vaping was largely organic growth across e-liquids, hardware and
Branded Household Consumer Goods 4.9 9.1 -46% HMPPs supplemented by customer wins
Total revenue 61.1 56.3 +8%
* Increase in Vaping gross margin was a result of further economies of scale
Gross profit and the improved margin in HMPPS
Batteries 1.5 1.3 +16%
Lighting 45 34 +33% * Sports Nutrition revenue growth driven by M&A, new product launches and
Vaping 8.9 71 +25% underlying organic growth
rts Nutriti Well 2.1 9 +136%
Spo ds dl:_rl |on:‘ Id Z ness Good 05 ? g +950/0 + Change in Sports Nutrition gross margin was due to a change in mix within
' ' e category (the addition of protein snack bars and Sci-MX, neither of whic
randed Household Lonsumer £500ds ° the category (the addition of protei kb d Sci-MX, neither of which
FX - 0.6 0.6 - are yet manufactured)
Total gross profit 18.1 14.3 +27%

* Reduction in Household revenue was a result of the post-COVID “reset”.
Reduced revenue was compensated by a rationalised cost base

11



SUPREME

Balance sheet

Commentary
Non-current assets
Right of use asset 25 1.2
Tangible assets 26 35 . Astronger balance sheet with net assets of £26.4m (Mar 21:
Intangible assets 3.8 1.9 £18.8m)
8.9 6.6 )
Current assets
Stock 26.7 19.8
Trade & other debtors 21.5 22.4  + Further reduction in bank borrowings since year end.
Derivative financial instruments 0.3 -
Cash 4.3 3.5
I o2 457 . Leverage ratio of 0.4x (Mar 21: 0.4x)
Current liabilities
Trade & other payables (19.6) (15.8)
Borrowings (9.4) (10.6) . o .
Derivative financial instruments . i + Increased stock reflecting acquisitions, underlying growth and the
Income tax payable (2.8) (2.7) planned decision to ship lighting stock earlier than last year to de-
(31.9) (29.0) risk any potential disruption
Net current assets 20.9 16.7

Non-current liabilities

Borrowings (3.2) (14.6)
Deferred tax (0.1) (0.2)
(3.4) (14.8)
Net Assets 26.4 8.6
Equity
Share capital 11.7 11.0
Share premium 7.2 -
Merger reserve (22.0) (22.0)
Share-based payment reserve 0.8 -
Retained earnings 28.7 19.6
Total equity 26.4 8.6
Net debt 8.4 21.7
Net debt excl. IFRS 16 5.7 20.3
Working capital 28.6 26.4

12



SUPREME

Cash flow statement

HY 2022 HY 2021 Commentary

£m

* Increase in operating cash flow of £3.5m — a result of increased
profitability and effective cash flow management in HY 2022

Adjusted EBITDA 10.1 8.4 19.3

Movement in NWC (4.5) (6.5) (1.6)  « Debt servicing is ordinary course plus partial repayment of related
party loan (expected to be fully paid by year end)

Tax paid (1.3) (1.0) (3.0)

Cash-impacting Adjusted items 0.1) (0.2) (24) . Capex relates to the acquisition of Sci-MX (£2.3m including stock)
and Vendek (£1m net of cash acquired)

Operating cash flow 4.2 0.7 12.3

Debt (servicing) / raising (4.1) (3.3) (14.2)

Capex (incl. M&A) (3.4) (1.1) (2.1)

Dividends - (1.0) (3.0)

Proceeds from IPO - - 7.8

Net cash flow (3.3) (4.7) 0.8

13
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SUPREME

In-house manufacturing facilities has yielded superior
returns

Vaping Protein Vitamins
A Ezd'rr'gdrun;:u“:géziggei“lﬂ'dzg ihe Production capacity to reach >8m protein Ability to produce >10m tablet units per
capaci,t;)for 295:‘31 bottles (£295?m ayt retail)(! powder units per year in November 2020 month in November 20212

Leveraging economies of scale and

. . . . Falling labour cost per unit: from 60p to Recently opened brand new, dedicated
reducing on-going unit production costs . . o s
by 65% 12p per protein product production facility for vitamins
0

Dedicated, on-site clean room (ISO Class 7 Pha_rmaceutlcal grade laboratory eqqlpment Trusted supph_ers with |_ngred|ents traceable

e - . with ISO Class 9 clean room, working to to raw material and highest standards of
accreditations) that complies with EU TPD 5 .

GMP®) standard quality and control

Note(s): (1) Theoretical capacity based upon 510 bottles per minute, running 24/7 at 80% efficiency to allow for maintenance and changeovers; (2) Investment secured to increase production capacity in November 2020 and assuming 80% efficiency
24 hours a day; (3) Management estimates; (4) Tablet pressing production to begin in March 2021; (5) GMP refers to Good Manufacturing Practices 15
Source(s): Company information



Batteries category

£14.9m

10%

HY 2022 Gross profit margin

revenues

in HY 2022

Stable, core revenue base

Drives sticky customer
relationships and the
opportunity to cross-sell
higher margin categories

22-year relationship with
Duracell, Energizer, and
Panasonic; 11-year
relationship with JCB, and 7-
year relationship with Phillips

4
>

C Ly B

% Group GP
contribution

4

Continued to perform well with demand remaining within budget

SUPREME

Acquisition of Vendek broadens the division’s reach and provides overlap with Supreme
for certain customers

£36.4m

FY16

£36.6m

FY17

£34.2m £34.0m

FY18 FY19

£31.3m

FY20

- Full year revenue

£34.4m

FY21

Interim results

0

1%

Revenue growth
YoY

£14.8m £15.0m

HY21 HY22

16



SUPREME

Lighting category

34% £13.1m

+  Lighting revenues increased 18% in the first half, partly due to a boost in demand

Gross profit margin in HY 2022 . o
HY 2022 revenues relating to a legislative change across the sector
* Acquisition of Vendek provides platform through which to target significant
customer base in Ireland
% Group GP

« Growing, resilient category
utilising existing customer
relationships

contribution
Interim results

* Global license with Eveready
/ Energizer valid until 2025,
held since 2013 £23.2m

£25.6m £25.9m

18%

+ JCB license valid until 2024 £21.4m Revenue growth
£18.9m year-on-year
£15.6m
£13.2m

€ £11.1m
’ W
! -
T
!
| ]

: :
" -
i
N w 2
‘ o I € FY16 FY17 FY18 FY19 FY20 FY21 HY21 HY22

— Full year revenue

17



SUPREME

Vaping category

#1 ~1 m . Continued to deliver excellent growth, achieving a 13% increase in revenues and a
25% increase in gross profit

Value vaping 88Vape users

brand in the UK ) . )
. Secured and / or rolled out a number of new business mandates in the first half

including Sainsbury’s, Core Communications, McColl’'s and expansion of
agreement with the prison service, all of which are being successfully serviced

13% £21.7m

Increase in vaping HY 2022 * Increased gross profit as percentage of sales as a result of increased economies of
revenue in HY 2022 revenues scale in UK manufacturing and more cost-effective sourcing of prison stock

*  Encouraging EPOS data from Supreme’s largest retailers

o
# /o Maintained D2C

Gross profit margin online position «  Vaping market continues to benefit from strong market tailwinds, particularly as the
Government has pledged to make the UK smoke free by 2030

60m ~30%

Annualised Market share
production

18



SUPREME
Vaping category continued

Continued track record of growth

+41 % +51 % +25% % Group GP

Gross profit CAGR FY16-FY21 CAGR of E- Gross profit growth contribution
FY16-FY21 liquid units sold HY 2022 YoY
Interim results
£39.5m (1)
+13%
Revenue growth in
HY 2022
YoY
£21.7m
£19.2m
£8.9m
£7.1m
FY16 FY17 FY18 FY19 FY20 FY21 HY21 HY22
mmmmmm  Full year revenues mmmmm  Gross profit E-liquid units sold

19



SUPREME

Sports Nutrition & Wellness category

driven by ability to cross-
sell products to existing

customers % Group GP
contribution

through
expansion into vitamin
and supplement market

a key part of upcoming
vitamin range

Revenue growth of 192% in the first half to £6.4 million, which is significant as the
division was only established three years ago

Gross profit increased 136% to £2.1 million in the Period

Acquisition of Sci-MX provides a number of potential cross-sell opportunities for the
Group, with limited attrition occurred to Sci-MX’s customer base

Successfully launched two vitamin ranges in the period, with vitamins expected to be an
exciting growth vertical for the Group

Interim results
Full year revenue

£6.9m
m— (Gross profit £6.4m
£5.0m
£2.4m £2.1m
FY19 FY20 FY21 HY21 HY22

20



SUPREME

Product development

Launch of two complementary vitamin ranges in a market worth c£450m that is expected to
grow at a 7% CAGR between 2019 and 2022

scalions ons scalions scalions
~ -
Millions & Millions Sealions
+ Initial orders received from large customers including Home * Quality products made in-house in the UK

SRIGES e [Feumel e + One year’s supply of vitamins (365 tablets) retails for £5.00,

+  Opportunity to further improve margins through transition to making vitamins universal and available to all

s L EEnng + Sold directly from the Sealions factory (35% margin)

+ Partnership launched with Davina McCall as brand

« Sustainable — 100% compostable and plastic free
ambassador

- Benefit of advertising spend expected to be realised in future
periods

21



Investing in our brands

sealions com

sealions sealions icalions

Vi

FORAYEAR'S
SUPPLY OF
EACH VITAMIN

Delivery £1.49 NalRSSABS00N

SUPREME

22






SUPREME

Good start to the second half of the year

Adjusted EBITDA' expected to be at least in line with expectations
Well-covered for any potential labour or raw material shortages by further investments into stock

We expect to conclude our search for a new premises to focus on further operational consolidation in the
group

The Board remains confident in the future growth prospects

scalions

a4

24



Disclaimer

This presentation has been prepared by Supreme plc (“Supreme” or the
“Company”) and the information contained herein is restricted and is not
intended for distribution to, or use by any person or entity in any
jurisdiction or country where such distribution or use would be contrary
to local law or regulation. In particular, the information contained herein
is not for release, publication or distribution, directly or indirectly, in or
into the United States, Australia, Canada, Japan, the Republic of South
Africa or any other jurisdiction in which such release, publication or

distribution would be unlawful.

The presentation and the information contained herein is for information
purposes only and shall not constitute an offer to sell or otherwise issue
or the solicitation of an offer to buy, subscribe for or otherwise acquire
securities in any jurisdiction in which any such offer or solicitation would
be unlawful. This presentation and the information herein does not
constitute or form part of any offer to issue or sell, or the solicitation of
an offer to purchase, acquire or subscribe for any securities in the United
States, Canada, Australia, Japan or the Republic of South Africa and
may not be viewed by persons in the United States (within the meaning
of Regulation S under the US Securities Act of 1933, as amended (the
“Securities Act”)). Securities in the Company may not be offered or sold
in the United States except pursuant to an exemption from, or in a
transaction not subject to, the registration requirements of the Securities
Act and the securities law of any relevant state or other jurisdiction of the

United States.

Recipients in jurisdictions outside the United Kingdom should inform
themselves about and observe any applicable legal or regulatory
requirements in relation to the distribution or possession of these
presentation slides to or in that jurisdiction. In this respect, neither
Supreme nor any of its connected persons accepts any liability to any
person in relation to the distribution or possession of these presentation

slides to or in any such jurisdiction.

This presentation may not be reproduced in any form or further distributed
to any person or published in whole or in part, for any purpose; any failure
to comply with this restriction may constitute a violation of applicable

securities laws.

This presentation has not been (i) produced as a result of a process which
was designed to ensure that it satisfies the standards, of accuracy,
disclosure or completeness required of a prospectus, or listing particulars
or other disclosure document to be published in connection with an
application for shares or other securities to be admitted to listing or
dealing or trading on a regulated market or a recognised investment
exchange (as defined in the Financial Services and Markets Act 2000
(“FSMA)) (ii) approved for the purposes of section 21 of FSMA by, a
person authorised under FSMA or (iii) subjected to the due diligence
investigations, verifications and other procedures commonly carried out or
applied in relation to the publication of a prospectus, listing particulars or
other disclosure document on such an application, nor does it contain all
information that would be required if it were a prospectus for the purposes
of Directive 2003/71/EC. Accordingly, this presentation does not purport to

be all-inclusive.

In making this presentation available, Supreme makes no
recommendation to buy, sell or otherwise deal in shares in Supreme and
its subsidiaries (the “Group”) or in any other securities or investments
whatsoever, and you should neither rely nor act upon, directly or indirectly,
any of the information contained in these presentation slides in respect of
any such investment activity. Past performance is no guide to future
performance. If you are considering engaging in investment activity, you
should seek appropriate independent financial advice and make your own

assessment.

This presentation (and any subsequent discussions arising thereon) may
contain certain statements, statistics and projections that are or may be
forward-looking. The accuracy and completeness of all such statements,
including, without limitation, statements regarding the future financial
position, strategy, projected costs, plans and objectives for the
management of future operations of the Group are not warranted or
guaranteed. By their nature, forward-looking statements involve risk and
uncertainty because they relate to events and depend on circumstances
that may occur in the future. Although Supreme believes that the
expectations reflected in such statements are reasonable, no assurance
can be given that such expectations will prove to be correct. There are a
number of factors, many of which are beyond the control of the Group,
which could cause actual results and developments to differ materially
from those expressed or implied by such forward-looking statements.
These factors include, but are not limited to, factors such as: future
revenues being lower than expected; increasing competitive pressures in
the industry; and/or general economic conditions or conditions affecting
the relevant industry, both domestically and internationally, being less
favourable than expected. We do not intend to publicly update or revise
these projections or other forward -looking statements to reflect events or
circumstances after the date hereof, and we do not assume any
responsibility for doing so. By accepting these presentation slides, you

agree to be bound by the above conditions and limitation.



