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This presentation has been prepared by Supreme plc (“Supreme” 
or the “Company”) and the information contained herein is 
restricted and is not intended for distribution to, or use by any 
person or entity in any jurisdiction or country where such 
distribution or use would be contrary to local law or regulation. In 
particular, the information contained herein is not for release, 
publication or distribution, directly or indirectly, in or into the 
United States, Australia, Canada, Japan, the Republic of South 
Africa or any other jurisdiction in which such release, publication 
or distribution would be unlawful.

The presentation and the information contained herein is for 
information purposes only and shall not constitute an offer to sell 
or otherwise issue or the solicitation of an offer to buy, subscribe 
for or otherwise acquire securities in any jurisdiction in which any 
such offer or solicitation would be unlawful. This presentation and 
the information herein does not constitute or form part of any 
offer to issue or sell, or the solicitation of an offer to purchase, 
acquire or subscribe for any securities in the United States, 
Canada, Australia, Japan or the Republic of South Africa and may 
not be viewed by persons in the United States (within the 
meaning of Regulation S under the US Securities Act of 1933, as 
amended (the “Securities Act”)). Securities in the Company may 
not be offered or sold in the United States except pursuant to an 
exemption from, or in a transaction not subject to, the registration 
requirements of the Securities Act and the securities law of any 
relevant state or other jurisdiction of the United States.

Recipients in jurisdictions outside the United Kingdom should 
inform themselves about and observe any applicable legal or 
regulatory requirements in relation to the distribution or 
possession of these presentation slides to or in that jurisdiction. In 
this respect, neither Supreme nor any of its connected persons 

accepts any liability to any person in relation to the distribution or 
possession of these presentation slides to or in any such 
jurisdiction.
This presentation may not be reproduced in any form or further 
distributed to any person or published in whole or in part, for any 
purpose; any failure to comply with this restriction may constitute 
a violation of applicable securities laws.

This presentation has not been ( i ) produced as a result of a 
process which was designed to ensure that it satisfies the 
standards, of accuracy, disclosure or completeness required of a 
prospectus, or listing particulars or other disclosure document to 
be published in connection with an application for shares or other 
securities to be admitted to listing or dealing or trading on a 
regulated market or a recognised investment exchange (as 
defined in the Financial Services and Markets Act 2000 (“FSMA”)) 
(ii) approved for the purposes of section 21 of FSMA by, a person 
authorised under FSMA or (iii) subjected to the due diligence 
investigations, verifications and other procedures commonly 
carried out or applied in relation to the publication of a 
prospectus, listing particulars or other disclosure document on 
such an application, nor does it contain all information that would 
be required if it were a prospectus for the purposes of Directive 
2003/71/EC. Accordingly, this presentation does not purport to be 
all inclusive.

In making this presentation available, Supreme makes no 
recommendation to buy, sell or otherwise deal in shares in 
Supreme and its subsidiaries (the “Group”) or in any other 
securities or investments whatsoever, and you should neither rely 
nor act upon, directly or indirectly, any of the information 
contained in these presentation slides in respect of any such 
investment activity.

Past performance is no guide to future performance. If you are 
considering engaging in investment activity, you should seek 
appropriate independent financial advice and make your own 
assessment.

This presentation (and any subsequent discussions arising 
thereon) may contain certain statements, statistics and 
projections that are or may be forward looking. The accuracy and 
completeness of all such statements including, without limitation, 
statements regarding the future financial position, strategy, 
projected costs, plans and objectives for the management of 
future operations of the Group are not warranted or guaranteed. 
By their nature, forward looking statements involve risk and 
uncertainty because they relate to events and depend on 
circumstances that may occur in the future. Although Supreme 
believes that the expectations reflected in such statements are 
reasonable, no assurance can be given that such expectations 
will prove to be correct. There are a number of factors, many of 
which are beyond the control of the Group, which could cause 
actual results and developments to differ materially from those 
expressed or implied by such forward looking statements. These 
factors include, but are not limited to, factors such as: future 
revenues being lower than expected; increasing competitive 
pressures in the industry; and/or general economic conditions or 
conditions affecting the relevant industry, both domestically and 
internationally, being less favourable than expected. We do not 
intend to publicly update or revise these projections or other 
forward looking statements to reflect events or circumstances 
after the date hereof, and we do not assume any responsibility for 
doing so. By accepting these presentation slides, you agree to be 
bound by the above conditions and limitation.

Disclaimer
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• The Executive Team is supported by Divisional (product) leaders. 
• Each has deep sector and industry knowledge and experience.
• Wholly responsible for their own category. 
• Over 100 years’ service for Supreme across the team. 



Supreme At A Glance

• Supreme is a manufacturer, licensee, brand 
owner and distributor of branded, ‘value’ staple 
consumer goods sold principally to UK high 
street discount retailers and supermarkets.

• Our products are high-repeat, non-
discretionary purchases
and principally in the following categories:  

- Vaping.
- Sports Nutrition & Wellness.
- Soft Drinks (as of 21 June 2024).
- Lighting. 
- Batteries.
- Branded Distribution1 (including ElfBar 

and Lost Mary vape brands).

• For retailers, our brands represent some of the 
highest margin per square foot products within 
their stores.

• For consumers, our centralised platform of 
tightly-managed overheads and our integrated 
supply chain mean we can deliver some of the 
lowest priced branded goods in our chosen 
markets.

1 Formerly known as Other Consumer Goods.



Vertically Integrated Platform
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Offers a seamless route to market for both owned and other leading brands

Online D2C

Fast 
delivery

Integrated 
warehousing 

systems

Logistics

Display 
solutions

B2B online 
ordering

Sales
Purchasing

Finance

NEW PRODUCTS
• Both developed in-house by Supreme alongside 

new third-party launches.

BRANDS
• Own brand and licensed brands.
• Distribution agreements.

PRODUCT DEVELOPMENT
• Own brands plus private label brand product 

development for customers.
• Provides innovation and newness.

MANUFACTURING 
• In house manufacturing for Vaping, Sports 

Nutrition & Wellness and Soft Drinks.
• Tight control on cost and quality.

SERVICES 
• Online ordering and integrated management 

system for retailers.

EXTENSIVE CUSTOMER NETWORK
• 20,000 branded retail outlets and 1,000s of 

independent stores.
• Selling own brands D2C through proprietary 

online stores.

Licencing



Financial Highlights
Strong increase in profitability

• Revenue up 8% to £113.0m.

• 22% increase in Adjusted EBITDA1  to £18.5m.

• Adjusted pre-tax profit up 25% to £14.7m.

• Interim dividend of 1.8 pence per share declared.

• £15.6m acquisition financed entirely from the 
Company’s own cash reserves.

• Bank-debt free and more than £50m of unutilised 
borrowing facilities at period end.

1 Adjusted EBITDA means operating profit before depreciation, amortisation and Adjusted items



Operational Highlights
A strong group performance

• Acquired Clearly Drinks, a leading UK manufacturer and 
brand owner of specialised canned and bottled-at-source 
spring water and soft drinks, for £15.6m.

o Immediately earnings enhancing, providing cross-sell 
opportunities across Supreme’s network and innovation 
opportunities for Sports Nutrition & Wellness.

o Non-vape annualised revenue now exceeds £100m.

• Moved administrative HQ to Ark to join the Company’s 
warehousing operations, the final phase of its relocation 
plan.

• Further extended retail footprint, including a post-period 
end agreement with Boots to offer Sci-MX products to UK 
consumers.



Vaping
High margin category

• Continued to perform robustly even as consumers prepare to switch 
devices ahead of the forthcoming disposables ban.

• The majority of revenue for the category comes from non-disposable 
vapes and, importantly, revenue of 10ml e-liquids has continued to 
grow.

• Supreme has consciously ‘de-emphasised’ 88vape disposables 
ahead of the upcoming ban, reducing its stock holding and tightening 
its SKU discipline which has led to predictably lower sales.

• Continued to invest in rechargeable pod system vaping devices and 
diversified into manufacturing nicotine pouches, launching 88Nic 
pouches.

£36.6m
revenues

+1%
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46%
gross margin %
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Evolving UK vaping landscape

Core 

£32.1m

Core 

£32.2m

Oct 2023
Supreme announced series of 
proactive measures within the 
Group's owned-brand vaping 
products to seek to mitigate 
the growing rise of underage 

vaping.

Jul 2024
Labour elected to power in the UK.

The Government’s vaping agenda is 
expected to broadly mirror the 

Conservative’s.

Oct 2024
Autumn Budget – confirmatory 

statements in respect of 
disposable vaping ban and 

vape tax.

Jun 2025
Disposable vapes will no longer be on 

sale in the UK or Ireland. 
The market is expected to shift to 

rechargeable devices.

Oct 2026
Excise duty will be levied on ALL 
vaping products from October 

2026 at £2.20 per 10ml.  
Manufacturers and importers 

will play pivotal roles.

• Manufacturers, brand owners and importers will need to pivot and adapt to the changing landscape. 
• Supreme is well-invested in rechargeable alternatives to disposables.
• Supreme has the manufacturing capabilities and experience to navigate the taxation changes swiftly and 

without disrupting trade. 

2024 2025 20262023



Sports Nutrition & Wellness
Buoyant product innovation pipeline

• Sci-MX brand continues to perform well, benefitting from targeted 
influencer and community marketing campaigns.

• Buoyant product innovation pipeline, leveraging our newly acquired 
drinks manufacturing expertise.

• Hire new talent in the category.

• Renewed focus on top line growth with input prices stabilizing.

• Signed partnership with Boots post-period end which now lists 27 
Sci-MX and Battle Bites products on the Boots UK’s website.
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Lighting and Batteries
Dependable revenue generation

• Lighting and Batteries activities remain robust.

• Continue to experience solid demand across both divisions ahead of 
key seasonal trading period.

• Lighting - expanded range of licensed-brand products the company 
manufactures and distributes, including LED Energizer Holdings
A-Rated lamps.

• Batteries - considerable volume increases and our expanded 
distribution operations, with new B&M listings bolstering the division’s 
performance.

£8.1m
Lighting revenue
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Soft Drinks
Diversifying the Supreme portfolio

• £15.6m acquisition of Clearly Drinks Ltd, a well-known brand owner 
and manufacturer of soft drinks and bottled-at-source spring water.

• Brings non-vape annualised sales to >£100m.

• Supreme now has access to a fully automated, accredited 150,000 sq 
ft facility able to produce 350m canned drinks per year.

• Focused on upgrading this facility and plan to introduce new 
machinery and processes so it can accommodate smaller scale 
customers and nascent brands.

• Provides cross-sell opportunities across Supreme’s network and 
innovation opportunities for Sports Nutrition & Wellness category.

£7m
revenues

Disposables 

£10.0m

£2m
EBITDA for FY 2025

£3.5m
Annualised EBITDA



Branded Distribution
Swift operationalisation

• Continued to experience strong sales traction for both ElfBar and 
Lost Mary across our UK retail footprint.

• Contributed 92% of the division’s revenue in H1 2025.

• Supreme is working closely with key partners to manage the 
transition from disposable vaping products to rechargeable 
alternatives, in line with forthcoming legislative changes.

• Procter & Gamble Professional distribution contributes to the 
remaining revenue in the category.

£34.4M
revenue
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Disposables 
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Ark, Trafford Park
Our New HQ and distribution center in a prime location

Core 

£32.1m

Entered 15-year lease for Ark, Supreme’s new 167,000 
sq ft principal warehouse and distribution centre.1

Operations streamlined as numerous 
warehouses consolidated. 2

State-of-the-art facilities and an enhanced 
working environment our team can be proud of.3

Strategically located in Trafford Park, one of Europe’s 
largest business parks with strong transportation 
links.

4
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Financial Summary
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1 Adjusted EBITDA means operating profit before depreciation, amortisation and Adjusted items (as defined in the financial 
statements).

2Adjusted profit before tax means profit before tax and Adjusted items (as defined in Note 7 of the financial statements). Adjusted 
items include share-based payments charge, fair value movements on non-hedge accounted derivatives and non-recurring 
items

3Adjusted EPS means Earning per share, where Earnings are defined as profit after tax but before amortisation of acquired 
intangibles and Adjusted items (as defined in Note 7 of the financial statements). Adjusted items include share-based payments, 
fair value movements on non-hedge accounted derivatives and non-recurring items 

H1 25 H1 24 % change

£m £m

Revenue 113.0 105.1 +8%

Gross profit 34.1 28.5 +20%

Gross profit margin 30% 27% +3%

Adjusted EBITDA1 18.5 15.2 +22%
Profit before tax 12.9 12.3 +5%

Adjusted profit before tax2 14.7 11.8 +25%

EPS 9.2p 7.9p +16%

Adjusted EPS3 11.1p 8.1p +37%

Net debt / (cash) i.e. incl. IFRS 16 leases 11.8 19.8 +40%

Adjusted net debt / (cash) i.e. excl. IFRS 16 leases (2.3) 4.8 +148%

Dividend 1.8p 1.5p +20%

The Group’s year end is 31 March

● 8% revenue growth driven by M&A plus growth in the core, 
offset by a reduction in disposable vape sales ahead of the 
ban

● Gross profit % up from 27% to 30% due to the addition of Soft 
Drinks category and higher margins in Vaping (due to sales 
mix) and Branded Distribution

● Adjusted EBITDA1 margin up from 14% to 16% due to improved 
gross margins and less selling costs year-on-year

● Absolute growth in Adjusted EBITDA1 of 22% from £15.2m to 
£18.5m 

● Profit before tax only 5% higher than prior year as Adjusted 
items were £2.3m higher due to the swing in financial 
derivatives charges

Income Statement
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1 Previously named Other Consumer Goods, this now includes guest brand vape distribution 

H1 25 H1 24 % change

£m £m

Revenue

Batteries 17.4 15.9 +9%

Lighting 8.1 7.5 +8%

Vaping 36.6 42.1 -13%

Sports Nutrition & Wellness 9.5 8.9 +7%

Branded distribution 34.4 30.6 +12%

Soft drinks 7.0 - +100%

TOTAL REVENUE 113.0 105.1 +8%

Gross profit

Batteries 2.3 2.0 +15%

Lighting 3.5 2.8 +25%

Vaping 16.7 17.2 -3%

Sports Nutrition & Wellness 2.9 2.4 21%
Branded distribution 5.3 3.4 +56%
Soft drinks 2.8 - +100%

FX 0.6 0.6 -

TOTAL GROSS PROFIT 34.1 28.5 +20%

The Group’s year end is 31 March

● Revenue growth reported in all categories excl. Vaping

● Gross profit in Vaping up from 41% to 46% due to the 
consolidation of 3 manufacturing sites into 1 during last 
year  

● Sports Nutrition & Wellness margins stabilised following 
a period of whey price pressure (albeit ongoing volatility 
expected) 

H1 25 H1 24 Change

£m £m %
Vaping
Core vaping (excl. 
disposables) 32.2 32.1 +1%

Disposables 4.4 10.0 -56%

TOTAL VAPING REVENUE 36.6 42.1 -13%

Segmental Breakdown
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H1 25
£m

H1 24
£m

Fixed Assets
Property, Plant & Equipment 28.1 21.8 
Intangibles 19.3 14.4 
TOTAL 47.4 36.2 
Working capital
Stock 32.3 30.8
Debtors & prepayments 35.6 30.8 
Creditors & accruals (29.1) (27.8)

Corporation tax (7.5) (3.2)
TOTAL 31.3 30.6 
Net debt
Cash 2.3 4.9 
Borrowings - (9.7)
IFRS 16 (leases) (14.1) (15.0)
Related party borrowings - -
TOTAL (11.8) (19.8)
Other
Deferred Tax (0.6) (0.1) 
Derivatives (1.0) 0.9 
TOTAL (1.6) 0.8 

TOTAL ASSETS 65.3 47.8 

The Group’s year end is 31 March

● Fixed asset increase due to Clearly Drinks acquisition 
(they have owned property and considerable plant & 
machinery)

● Working capital largely unchanged overall year-on-year

● All borrowings were repaid in H2 of last year and the 
Company remains bank-debt free

● Derivatives relate to the fair value of open USD forward 
contracts and is volatile in nature 

Balance Sheet



H1 25 H1 24
£m £m

Adjusted EBITDA 18.5 15.2

Movement in working cap (5.9) (11.8)

Cash-impacting adjusting items (0.7) (0.5)

Tax paid (0.6) (2.5)

Operating cash flow 11.3 0.4

Debt servicing / raising / repaying (0.2) 5.2
Lease payments (1.0) (0.5)

Capex (1.1) (2.8)

M&A (15.6) (2.4)

Proceeds from sale of assets 1.0 -
Dividends net of share issues (3.7) (2.6)

Net cash flow (9.3) (2.7)

The Group’s year end is 31 March

● Considerable levels of operating cash generated in the Period 

● Investment in working capital is “normal” for Supreme at this 
time of year given the seasonality of demand (last year was 
unusually high due to the ElfBar and Lost Mary roll out)

 
● M&A relates entirely to the acquisition of Clearly Drinks which 

was funded from cash reserves 

● £1m generated from the sale of property related to Liberty 
Flights 

Cash Flow Statement



Summary & Outlook
On track to deliver ongoing operational and financial progress

● Expected to deliver another profitable and highly cash-generative 
year of growth, having upgraded forecasts to reflect the Board’s 
confidence by £3m, with market expectations now set to at least 
£40m Adjusted EBITDA1 for FY 2025.

● The Group expects to maintain ongoing focus on accelerating 
organic growth and strategic cross-selling, alongside exploring 
complementary acquisition opportunities.

● The Board is mindful of potential legislative changes to the UK 
vaping market and is confident in the Group’s future growth 
prospects.
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